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ERP Implementation Case Study - Revinfotech Pvt. Ltd.

Project Title:
e Custom ERP Deployment for a Leading Travel Agency in UAE
Client Overview:

Industry: Travel & Tourism

Client Name: Confidential (Leading UAE-based travel service provider)
Employees: 150+

Operational Regions: UAE, GCC Countries, Asia & Europe
Deployment: Multi-Module ERP (CRM & HRMS) — Web & Cloud Based

Executive Summary

Revinfotech partnered with a leading travel agency in the UAE to design and deploy
a comprehensive ERP solution to digitize and automate their internal processes. The
ERP addressed two of their critical functions—Customer Relationship Management
(CRM) and Human Resource Management System (HRMS)—tailored for the high-
volume and fast-paced travel industry.

The solution was designed to:

e Streamline lead-to-booking lifecycle

Automate HR processes

Ensure data centralization and compliance

Improve team productivity

Enhance client experience through digital workflows
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Delivered Modules
1. Customer Relationship Management (CRM)

Objective: To automate customer data handling, lead tracking, booking workflows,
and post-sale engagement.

Features Delivered:

e Centralized customer profile management including preferences, history,
documents

e Multi-channel lead & opportunity tracking

« Quotation & invoice generation for travel packages, customized tours, and

visa services
« Sales funnel visualization and custom dashboard reporting
e Integration with:
o Email (Outlook/Gmail)
o WhatsApp Business API
o SMS gateways (UAE-compliant)
Benefits Achieved:
o 35% faster lead conversion
e 20% reduction in response time

o Better visibility into sales team performance

2. Human Resource Management System (HRMS)

Objective: To streamline employee management, payroll, and compliance for a
geographically distributed team.

Features Delivered:

Digital employee onboarding with visa/KYC document uploads
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o Attendance tracking (via biometric integration + mobile geo-fencing)
o Leave & holiday calendar synced with UAE public holidays
e Automated payroll with:
o Gratuity calculation
o UAE WPS compliance
o Multi-currency handling (AED, USD, INR)
e Performance appraisal workflows with custom review templates

o Secure document storage with auto-notifications for renewals (e.g., visa,
passport)

Benefits Achieved:
e 70% reduction in manual HR operations
e Increased compliance and audit readiness

« Improved employee satisfaction through self-service portals

Architecture & Technical Stack

Frontend: React.js (SPA)

Backend: Node.js + Express / Python (Flask)

Database: PostgreSQL (Cloud Managed)

Hosting: AWS Cloud — Middle East (UAE) Region

Security: SSL, JWT-based authentication, role-based access
Integrations:

o Outlook / Gmail
e WhatsApp Business

e Razorpay / PayTabs

SMS Gateway (Etisalat / Du)




e Biometric Attendance (ZK / Hikvision APIs)

Business Impact
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Metric Before ERP After ERP Impact
) +50%
Lead Conversion Rate ~22% 30-35% _
increase
Time to Process Payroll 4-5 days 1 day -80% effort
Manual HR Queries 120+ per month <30 per month -75% drop

Client Quotation

2 days avg. Same-day delivery |+Faster deals
Turnaround
Compliance Document Manual Automated .
_ . +Audit-ready
Tracking spreadsheets reminders

Future Scope & Roadmap

e Finance Module: Full accounts, expenses, P&L

e Vendor & Supplier Portal: For hotel and airline integrations

« Travel Package Builder: Drag-and-drop itinerary with API booking

e Mobile App: CRM & HRMS access for employees and agents

e Al Chatbot for Customers: Instant travel quote and itinerary guidance
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Why Revinfotech

Revinfotech stands out as a trusted partner in digital transformation and enterprise

automation. Here's why clients around the globe choose us:

Proven Expertise: 20+ years of experience delivering high-impact ERP
solutions across diverse industries.

Tailored Solutions: We don't offer one-size-fits-all. Every solution is
customized to meet the unique needs of each client.

Agile Implementation: Rapid deployment with minimal disruption to
business operations.

Global Support: On-ground teams in UAE, USA, UK, Canada, Australia, and
India ensure timely delivery and support.

Tech-Forward Approach: Integration of Al, cloud-native architecture, and
advanced analytics in all solutions.

Our commitment to client success, innovation, and quality sets us apart in the ERP

domain.




