
 

  

  

   

Inventory Module – E2ERP  

Efficient inventory control is the backbone of a profitable business 
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1. Introduction  
The Inventory Module in E2ERP is a robust and intelligent solution designed to 

manage and optimize stock levels with precision. It provides complete visibility into 

material movements, both internally and externally, ensuring organizations can 

reduce carrying costs, minimize wastage, and improve operational efficiency. By 

integrating with other modules such as Procurement, Sales, Production, and 

Finance, it ensures accurate inventory valuation and real-time decision-making.  

2. Key Features  
2.1 Stock Optimization  

• Tracks and maintains optimal stock levels based on demand forecasting.  

• Automatically triggers reorder processes to prevent shortages.  

• Supports multiple valuation methods like FIFO, LIFO, and weighted average.  

2.2 Material Movement Management  
• Monitors inbound and outbound shipments with barcode or RFID support.  

• Enables real-time tracking of inter-warehouse transfers.  

• Manages internal consumption and material issuance with approval 

workflows.  

2.3 Storage Cost Reduction  
• Identifies slow-moving and obsolete stock to avoid unnecessary holding costs.  

• Enables batch and serial number tracking for product traceability.  

• Improves utilization of warehouse space through intelligent storage location 

assignments.  

2.4 Physical Inventory Control  
• Facilitates cycle counts, annual physical audits, and discrepancy reporting.  

• Offers variance analysis for stock accuracy improvement.  

• Provides user-friendly mobile access for warehouse teams.  

  

  



 

  

  

 

2.5 Accurate Valuation & Reporting  
• Generates automated valuation reports integrating with the Finance module.  

• Tracks cost implications of each material movement.  

• Allows custom reporting for management and compliance.   

3. Business Benefits  
Benefit  Description  

Cost Efficiency  Lower holding costs through optimized stock management.  

Operational  

Speed  

Faster picking, packing, and dispatch processes.  

Accuracy  Reduce errors in stock tracking and improve data integrity.  

Integration  Seamless link with Finance, Sales, and Production for end-

toend visibility.  

Scalability  Handles growing inventory complexity as the business 

expands.  

  

4. Why Choose E2ERP Inventory 

Module?  
1. End-to-End Control – From raw material receipt to final product delivery.  

2. Real-Time Insights – Make informed decisions with up-to-date inventory 

data.  

3. Customizable Workflows – Adapt the module to your unique business 

needs.  

4. Global & Multi-Warehouse Support – Perfect for businesses with distributed 

operations.  

5. Reduced Human Error – Automation minimizes manual intervention.  

  

  

  



 

  

  

  

  

5. Integration Capabilities  
The Inventory Module works seamlessly with:  

• Procurement Module – For automated replenishment.  

• Sales & Distribution – For accurate order fulfillment.  

• Production Planning – For just-in-time material availability.  

• Finance Module – For real-time valuation and cost tracking.  

 

6. Conclusion  
The E2ERP Inventory Module empowers organizations to achieve optimal inventory 

levels, reduce wastage, and streamline warehouse operations. By integrating 

advanced tracking, automated workflows, and real-time analytics, it ensures that 

inventory becomes a strategic asset rather than a cost burden.  

"Inventory is money sitting on a shelf — E2ERP turns it into profit."  

  

  
  


